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Talking Informally

District conferences
are being
restructured to
promote business
development and
increased efficiency
through idea and
information sharing
between branches
and head office
administration areas.

A new system of
informal, fortnightly
regional meetings of
branch managers will
begin next month.

While establishment
of the new regionsis
still subject to
executivereview, the
meetings have been
devised within
geographical
boundaries and each
meeting will comprise
about 20 branch
managers.

The meetings will
alternate between
city/suburban
regions and country
regions.

They are being
coordinated by David
McKenzie, Bill
Movyle's Personal
Assistant.

‘The aimisto
establish a
communication link
between branches
and head office, with
the emphasis on fast
effective communica-
tions from branch
level,'says David.

‘By providing an
informal atmosphere
for the meetings, we

hope to stimulate
worthwhile
discussion and
generate constructive
ideas on improving
our branch
operations, he says.

‘Where necessary,
people from head
office departments
will attend to provide
input on specific
matters on the
agenda.

‘Each meeting will be
organised by a host
manager who will
prepare minutes and,
together with another
manager from the
meeting, willreport
directly to Bill Moyle

David McKenzie

and other senior
executives soon after
the meeting,' David
says. ‘Thatway,
suggestions can be
quickly assessed and
immediate action
taken.'
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New Look Circulars

Those familiar ‘Head Office’ circulars will hav
anew look from March 18.

In future, circulars will be easier to read, file
and referto.

The new style circulars follow a
comprehensive study of our internal
communications by communications expert,
Dr T. J. Larkin of Warrnambool Institute.

On his recommendations, a team was set up tc
review the current system and improve it.

T. J., as he prefers to be called, found there hac
been a huge increase in the numbers of
circulars sent out to staff in recent years.

The information contained in them was
complex and often needed to be read several
times before it was fully understood.

He also predicted that the ‘paper war' had just
begun and we could expect to be reading mor«
and more circulars in the near future.

Torationalise the system, a Branch
Communications Section has been establishet
within Organisation and Methods Departmen
to produce all circulars.

Greg Lawes heads the section.

He issupported by Stephanie Taylor, Debbie
Colby and Gavan Laidlaw.

‘Communication is a two way process,’ says
Greg.

‘Our aim is to make all communications
between head office, departments and
branches easily understood.

'If people cannot understand what we write, it
is our fault and not theirs.’

The first stage of their task has been to design
circulars so that information is presented
clearly and concisely, aided by the use of
diagrams, and with the main points suitably
highlighted.

Each segment of information will include vital
contact numbers so relevant people can be
contacted for further information or
explanations.

Regular ‘feedback’ sessions will be held with
staff from selected branches to ensure the
information is hitting the mark and being
clearly understood.




People

UPWARDLY MOBILE

We report two new
managers.

David Long, Manager
Administration, Branch
Mechanisation.

Terry Whitford, Assistant
Manager, Young Street,
Frankston.

RETIREMENTS

Peter Elliot, Manager,
Relieving, December 7.
Geoff Walker, Manager
Central, December 31.
John Barrett, Manager
Bundoora, February 8.
John Hicks, Manager
Frankston, February 8.

With regret we report the
death of Craig Sagasser of
Toorabranch,inacar
crash near Foster, on
January 26.

yntributions to:
ters - Editor
- Ed. Assist.

A Sound
picture

Armed with tape recorder,
microphone, and along
list of questions, Essie
Marendy will spend the
next year buildingupa
‘'sound picture’ of our
Bank'srecent history.

Essie has been commis-
sioned by Archivist,
Barbara Robinson-Tan, to
prepare an oral history as
part of her preparations
for a written corporate
history timed for our
150th anniversary in
1992.

Essie will be interviewing
some 40 former staff, from
senior executive level
down, in a bid to gain
insights into policies,
events and other influ-
ences which have shaped
our Bank's corporate
development and ‘culture’.

‘It isimportant to colour
the Bank's history with
individual opinions and
observations and record
them before they are lost,’
says Essie.

The final product will be a
series of edited tapes to
help the yet-to-be-
appointed author of our
corporate history, and
also for use by researchers
and historians.

In the meantime, Barbara
Robinson-Tan is busily
transferring all the Bank's
old records into the newly
completed archives at our
Records Centrein
Dandenong.
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Spreading
the word

Nesson Horgan has been
chosen as our Bank's
representative on the
Bank Education Service
lecture team which
promotes the banking
industry to secondary
schools and the
community in general.

Nesson, who was with
Relieving Staff, will spend
the next nine months with
BES.

BESis sponsored by our
Bank, State Bank of South
Australia and the major
national banks,

Fay Wray?

‘If I can survive this, the
wedding will be easy!’
quipped Bridget Zammit as
she coped with the
amorous attentions of a
gorillagram messenger.

Bridget's friendsin
International arranged the
surprise greeting a few
daysbefore Bridget was
due to marry her fiancé,
Tony Lunardi.

Shoulder to
cryon

Life getting you down?

Problems at home or
work?

Monica Manton and her
assistant, Karen Schier,
are here to help you.

Monica is our new staff
counsellor, and has taken
over from Lindsay Oates
who was counsellor for si
years.

Monica has more than a
decade of counselling
experience at the
University of Wollongon
and Swinburne Institute ¢
Technology.

If youwant to talk
anything over, in
confidence, ring Monica
or Karen on (03) 663 374(
663 4572,

The first edition of
Countertalk this year wa:
incorrectly numbered as
Issue 10.

It should have been Issue
—aprinter's gremlin got i
the works!

Please amend your file
copy.




Branch News

Ladies and

Gentlemen...

The City Centre Toast-
masters Club has been
formed by a group of State
Bankers and chartered
accountants from Coopers
& Lybrand, to help
members develop and
improve public speaking
skills.

Effective public speaking
is an essential part of
banking life - many of our
managers are called on to
address audiences on our
Bank and its operations.
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The Club meets twice a
month in State Bank
Centre anyone wishing to
join should contact, John
Piccione (Microfilm
Records)on 602 7281.
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The State Bank Provident
Fund has invested nearly
$6 million in a four storey
office building at Box Hill.

The new building, in
Carrington Road, was
opened on March 20 by

Chief Executive, Bill Moyle.

Some 70 people attended
the opening ceremony
during which Bill Moyle
unveiled a plaque.

Provident Fund Invests

Graeme Walker, Fund
Manager, says: The
developmentisinline with
the Fund's longterm
investment strategy
which aims to acquire
investments that provide
income and capital growth
to further strengthen the
position of the Fund and to
provide security of
retirement benefit

payments to members.'

Customers of Cobram
branch were treated to
fresh fruit as the branch's
contribution to the town's
Peaches 'n Cream Festival.

The colourful fruit barrow
wasmade by Ivan Lowe

énd Mick Vigilante of our
Bank's Display Section-at
Clayton.

Cobram’s manager, Peter
Shepard, seen with
customer Lorraine
McDonald, says the

barrow is now being used
by alocal fruiterer who
supplied the fruit during
the promotion.

Peter has asked us to give
special thanks toIvan and
Mick for their efforts.
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‘Next to excellence is
the appreciation of it

William Make_pga_ce‘rhackerav,

We print the following
letters praising customer
service at Sale and
Queenscliff branches.

L Sir

Over the years the Girl
Guides Association has
operated various accoun
with your Bank.

We have always been
treated with the utmost
kindness and considerati
by your staff, and as man
of our pay-ins consist of
ice-cream containers full
of small change, I have
been most gratified that
our Associationreceives
the same attention and
courtesy as you extend tc
your larger clients.

This has not always been
our experience with othe
banks.

Will you please thank
your staff for the courtes
extended to myself and
the leaders.

I have completed my five
year term as District
Commissioner for the Gis
Guides Association, and]
am sure they will continu
toreceive your excellent
service.

Yours sincerely,
Elizabeth Thomson
District Commissioner.
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On behalf of the auxiliary
of the Cottage By The Set
Queenscliff, Iwish to
thank the manager and
staff of the State Bank,
Queenscliff, for their
assistance in helping us
count the takings at the
fete on January 26.

It was very much
appreciated.

Yourssincerely,

MrsE. Percy

President, Cottage By Th
Sea Auxiliary.




BIGHITTER

Gavin Hockey at
Queenscliff branchisa
talented young baseball
pitcher who has been
chosen for the training
squad for the Australian
under 18 baseball team.

Gavin, who'll be training
with the squad in Canberra
during May, isholding
thumbs that he will be one
of the 18 chosen from 38
playerstorepresent
Australia at the World
Friendship Gamesin
America during July.

Paul Simms’ swimming
strength helped our team
cleanupeightofthe 11
trophies at the recent
Inter-Bank Swimming
Carnival at Richmond
Baths.

Social Secretary, Peter
Wynd, saysit was the State
Bank's best performance
at the annual competition
for many ayear.

Paul's champion style
gave him the individual
championship, the 200m
freestyle, 100m freestyle,
50m backstroke, and
second in the 50m
butterfly.

STRONG FINISH

Final points tally was:
State Bank 257, Common-
wealth 194, ANZ 167,
Westpac 141, National
121, Reserve/Australia.
Bank 70.

We won the ANZ Shield
for the aggregate for the
first time in nine years!

Paul and his team mates,
Ann O'Leary (Bank
Cards), Chris Jacobson
(Fawkner) and Joanne
Gardiner (Ferntree Gully)
were chosen to represent
Victoria in the interstate
carnival at Brisbane on
March 16and 17.

FAST DELIVERY
It was standing room onl
when West Indies openin
bat, Desmond Haynes, ar
fast bowler, Malcolm
Marshall, turned up fora
cricket display to promot
the Galleria shopping
centrein February.

Youngstersin the
lunchtime crowd were
invited to pitch their best
at Haynes and Marshall,
but it was clear Haynes
was unfazed by the ‘pace
attack' provided by
Australia’s budding
cricketing talent!

The agony of fun running!

COOD START

Our Bank co-sponsored the Moomba Jogorun which was

officially started by Chief Executive, Bill Moyle, at 8.15 on
Labour Day.
The 10 kilometre race was organised as a curtain-raiser to
the Moomba parade and the Bank contributed four $1000
accounts as prizes.

Some 100 State Bankers entered.

Proceeds went to the Royal Children’s Hospital and DOXA
Youth Welfare Foundation.




