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to market,to buy.....what?

Those of us who work in the newly-established
Marketing Department are growing accustomed
to such witticisms as:

“What are you going to market next week . . .
spring onlons?"

These sallles, good-natured though most of them
are, nevertheless suggest that the only connotation
the word “marketing” has for many of our staff
is a row of food stalls.

It means much more in the minds of decision
makers in trade and industrial cireles around the
world. There are very few successful enterprises
of any size which do not have an active marketing
department; and that now includes most of our
rival banks In Australia.

What does “marketing” mean in these circles?

Here iz one definition compounded from the
mass of literature on the subject;

“Marketing is finding oul what people want or
need, producing a produet or service to satisfy
those desires, and inducing sufficient people to
buy it.”

As it affects our own business, marketing places
emphasis on providing services the customer, or
prospective customer, wants rather than just
looking for ways to sell him what it suits us to
offer.

It follows that marketing means change, which
is not ealeulated to endear it to people who find
the status quo a more comfortable environment.

But we are all aware of the fierce winds of com-
petition blowing in our faces; not just from the
other banks, but also from the burgeoning bulld-
Ing societies, credit unions, fixed trusts, the loan
market and the stock exchange. To try to stand
still in the face of such a gale is to be pushed
backwards.

It would be interesting to consider where we
would stand now If we still imposed the many
minor irritants, such as notice of withdrawal,
which we inflicted on the people for over a century.

Although the name of the game has been

changed, marketing as defined above iz by no
means a new concept in the bank.

MAREKETING IN PRACTICE

A few case histories might show not only how
the theory of marketing operates in practice, but
also illustrate the elements that make up what
is called the marketing concept.

The extracrdinary success of the Christmas Club
is one such case. Stripped down to its essentials,
all the Christmas Club offers is one way of setting
aside money ear-marked for spending on Christ-
mas and holiday expenses,

The need to prepare for Christmas and holiday
spending has always been apparent, and there
have been many ways of deoing it ranging from a
biscuit barrel to a special account,

But obviously most Australians — there must
be nearly a million of them with Christmas Club
accounts by now — had long nursed a desire,
not apparent even to themselves, for a form of
Christmas savings which was dressed up In a
special packet tied with bonds that were diffieult
to sever.

All the functions of marketing are incorporated
in the story of the Christmas Club, and those
functions are market research, product design and
manufacture, packaging, pricing, promotion and
salesmanship.

Research revealed a latent desire for the product
which was the coupon system, the package was
the style of the coupon book and associated station-
ery, the pricing was the decision to allow interest
on Club acecounts (not customary overseas), the
promotion involved advertising and public rela-
tions, and the salesmanship came from branch
staff who effectively turned counter enquiries
into sales.

The Christmas Club is now widely imitated, as
any successful product or service is bound to be
But one of the responsibilities of marketing is to
uncover and satisfy a need before a rival beats you
to the punch — to gain a competitive advantage,



to market . . .

FROM SUCCESS TO FAILURE

Marketing can have a remedial application as
well as a creative role, It is being applied in that
way now to the unsatisfactory state of banking
in secondary schools.

Each branch with a secondary school attached
knew that the systern was not working well, but
just why was a matter of opinion or guess-work.

Research in the schools has given us an accurate
picture, and suggested the new system now being
put into practice. But it will need other elements
of marketing, including promotion and salesman-
ship, to turn failure into success,

Remedial though it can be, marketing is not a
panacea. It does, however, provide guide lines
which should be more reliable than flying by the
seat of our pants.

LOOKING FOR BUSINESS

The final case study concerns the two officers
who have been roving ambassadors amongst the
Greek community for some 16 months.

Their appointment came about as a result of
market research. This revealed, first, that we
were not receiving a share of business from
foreign-born migrants commensurate with our
dominant position in Victorla; and a second study
told us why.

It was not principally because we were unrepre-
sented on migrant ships, or because we lacked
overseas affiliations. It was because other banks
had employed foreign-speaking staff specifically to
chase this business and not wait for it to come
through the door.

In this case we had to play follow the leader,
and give away a big start.

With the help of promotion (through the mail
and foreign-language press) we got the new service
under way, and the liaison officers have proved
excellent salesmen. Their figures, of new accounts
and balances, housing loans and personal loans,
would do credit to any well-established, healthy
branch.

LOGICAL PROGRESSION

These case studies have been quoted with two
objectives in mind: to define marketing by illu-
strating it in practice, and to show that the
establishment of a marketing department in the
Bank was a loglical result of what had gone before.

It is now 13 years, back when we were [irst
feeling the unpleasant breath of competition, since
the Bank created a Public Relations Department,

There is not enough space in this article to
explain in detail any one function of marketing:
a lot could be written about public relations, a
term as little understood as marketing itself.

The prime purpose of public relations is to
provide and maintain good-will between an organ-
isation and actual or potential customers. To do
this it is necessary to think in terms of a customer's
interests and therefore the bulk of P.R. activity
is an essential component of marketing.

Not long after Mr, Trevor Craddock came across
from the Wales to become the Bank's [irst public
relations officer in 1857, he was given responsibility
for advertising, and the Board agreed to a radical
change in the Bank's style of advertising and to
a greatly increased volume of advertising.

The main role of advertising Is to create a know-
ledge of, and, ideally, an interest in, goods or ser-
vices. Other elements of marketing may be needed
to convert this interest into an actual sale, but
advertising certainly has an essential rele to play
in the “marketing mix.”

Included in the other elements referred to are
promotion and salesmanship. That is why school
banking, special savings and migrant liaison have
been incorporated in the Bank's Marketing De-
partment. The officers engaged in these activities
can be regarded as field salesmen. They have been
brought together and made virtually one group,
classifled as the Business Promotion Section.

In practice, they can and do, quite frequently,
join forces in a school to sell our new system, in a
factory or office to blanket the area in the limited
time available to them (the liaison officers can
be invaluable in some factories), or in any other
situation where the Bank goes looking for business
rather than waiting for it to come.

All these functions, together with the display
section, whose role is compounded of public re-
lations, advertising and promotion (which category
do carcer night displays fit into?) and the Market
Research Analyst are now the responsibility of
the Chief Manager, Marketing.

This article started out to explain the word
“marketing”. Perhaps, to you, the word Is still
more redolent of spring onions than banking. But,
as Shakespeare wrote, what's in a name?

Call it what you will, the objective of the mark-
eting department Is to find out what our present
and potential customers want from a bank, to
make it available If practicable, before somebody
else does, and to ensure that everybody knows it
is avallable from the State Savings Bank.



Our beautiful girls

ITH the fresh look of youthful vitality that ‘belongs to the young, Barbara
Luxmore (our Girl of the Month) matched the glorious summer day that
the capricious Melbourne climate is apt to reserve for autumn.

In years, Barbara misses out by a short head as being the voungest of our
“Beautiful Girls”, but she must be the most junior.

Now a clerical assistant at 37 Queen Street Branch, 17-year-old Barbara had
totted up a mere four weeks' service in the Bank when the roving eve of Progress
spotted her. Barbara is a Melbourne girl, wiho came to the Bank after gaining
her Leaving Certificate at Highett High School,

Having noted Barbara's fine physique and excellent deportment we were not
really surprised to Jearn that she has been a keen swimmer, and that her abiding
interest was the practice of calisthenics, defined in the Shorter Oxford

as “pymnastic exercises suitable for girls; training calculated to develop

the figure and to promote graceful movement”. In more practical terms

it is a mixture of singing, dancing and exercises.

Having adopted calisthenics at the ape of 10, Barhara is a veteran of

many competitive performances with the Jason Club at Sandringham. In

teams of eight, and costumed to suit the occasion or the music, which

might be something from musical comedy or perhaps a national dance,

the girls perform their routine. Barbara described the work as hard

in the sense of being exacting, but to the girls it is a form of relaxation.

Barbara told us that normally she practises one night a week, but prior

to a competitive performance the routine is stepped up to three
nights rehearsal a week,

The team follows the circuit of suburban competition, but the
highlight of the year is "the" Eisteddfod at South Street, Ballarat,
where the girls have usually managed to stay in the first half
dozen of many teams from all over Australia,

At school Barbara used to be a keen swimmer and naturally
practised with regularity in a pool, but her interest has waned

this year, and most of her swimming follows the less demanding
pattern of the casual dip in the sca — despite which she chalked

up fourth place in the girls' open freestyle at the recent inter-bank
carnival. |
Having explored the subjects of calisthenics and swimming we

got around to the inevitable guestion — what are vour other
interests, your likes and dislikes?

After a thoughtful pause, Barbara came back with a disconcerting
reply: "Boys; how's that for a start?’ Well! That wasn't guite
what we had wanted, but with a little bit more probing a picture

of Barbara emerged as a rather typical teenager, with a pleasant
disposition which allows her to fit in with family life, and makes

her a pleasant work-mate, From reliable accounts she is a co-
operative and promising member of the staff

at 37 Queen Street,

Predictably enough, Barbara has a special

affection for dancing — where and when she

has the opportunity, but unlike most of her F
contemporaries has studied the almost lost art

of ballroom dancing. e

Her mode of life she described as “pretiy :
average”, which means making her own
clothes, listening to records, watching the
little oblong screen that tends to dominate our
leisure hours, and lending a hand around the
house,

In total, Parbara impressed us an excellent
example of the "Savings Bank girl” — the girl
whose  attractive appearance, [friendly per-
sonality and efficiency make her one of the
Bank's great assets, and whose feminity adds
an essential touch of warmth to our banking
service.

Barbara —



The small section which began life in an atmosphere of caution and
curiosity is now a fully fledged department, soon to have its own
home in Champion House.

Progress looks over its shoulder to trace the growth of this fast
maturing youngster among our services and offers a comment on
its future,

Personal loans

have “come of age”

“WHTH the main object of retaining accounts which may be lost to
other banks as a result of their lending policies and the secondary
object of increasing the Bank's business” — ete.

That was the message — the message of hope, contained within
the formal language of Circular 47/63. It was the announcement that
this Bank was about to enter the field of personal loans, a relatively
new type of lending which would bring us closer to parity with our
competitors,

As a prediction the circular was possibly not phrased with complete
accuracy since the “secondary object” has overtaken the alleged
primary, and far from being a merely defensive weapon with which to
retain accounts, personal loans have become a means of attack by
which we can attraet new business.

In the beginning, we in the branches welcomed personal loans
literally — with an open arm — for 1963 was a time when we were
feeling the real pinch of competition and feeling rather like a fighter
with one hand tied behind his back.

Here was a means of loosening the Enot.

It didn't offer a complete solution, and one doubts that any single
facet of policy does or will, but, to mix our metaphors it was a wedge
and if the edge was thin, it could at least prise open the door which
had been closed by our inability to lend to individuals for anything
other than homes or farms.

The original conditions were necessarily limited, and, because our
branch managers were for the most part, neither trained nor equipped
by practieal experience to deal extensively with the new medium, Head
Office wisely exercised caution.

All loans had to be secured, the limit was fixed at $720, the range
of purposes was restricted, and all applications had to be submitted
to Head Office.

It was almost 12 months to the day when the first changes
occurred, one of which was significant enough to be a landmark.

This was the decision to grant unsecured loans up to $720 for
certain purposes, and this extension of facilities took us one step nearer
the objective of parity with competing banks.

Coincidental was a lift in the secured loan ceiling to £1,920, and a
widening of purposes in this category.

By 1966 most senior staff had become experienced in the handling
of personal loans, so much so that branch managers were authorized to
approve loans for a limited range of securities up to 3720, or unsecured
for the same amount,
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For senior staff this was a coming of age, and
more than anything else demonstrated the faith of
our Executive in the manager's capacity to think
and act as a banker.

It increased his stature, particularly in country
branches, and gave him a degree of sell esteem
which had been missing; it lessened too the possi-
bility of needlessly losing accounts to banks whose
managers were presumed by the public to possess
the authority to give a yea or nay on the spot.

Since then there have been more changes — u
lft In maximum amounts loanable, an inerease in
the possible duration of a loan, a liberalization in
the range of purposes and more authority to the
branch manager. Personal loans are no longer a
novelty, but just another of life's routines for the
manager and accountant.

And what is the prospect for personal loans?

I think one gets a better perspective by taking
a backward look at past figures of loans actually
granted, and see them against the amount allotted
for this financial year.

By 30th June, 1964, which was a broken period,
287 loans were settled for approx. $126,000 and in
the following year 853 applicants borrowed $591,000.
Personal Loans section was able to report that the
relatively small amount in arrears was a tribute to
the exceptionally careful selection of credit-worthy
applicants by branch managers. The same praise
has been bestowed on staff in annual reports to the
General Manager ever since that time.

The subsequent financial period saw an in-
crease to $1,214,500 (1,405 loans) and this trend was
maintained in 1966-67 when $1,521,800 was lent to
1,897 borrowers, 526 of whom were personally staked
by managers without reference to Head Office.

These latter figures were almost doubled in
1967-68; but the big jump oceurred in the year end-
ed 30/6/69 when no less than 5320 loans amounting
to 26.3 million were settled.

It is Interesting to observe that since the in-
ception of personal loans, two purposes have pre-
dominated by far — improvements to property, and
purchase of land.

Loans to purchase motor vehicles started com-
paratively late in 1967 but made up ground very
rapidly to bring them eclose to those two main
categories in the last finanecial year.

In six years personal loans activity has grown
from a modest $126,000 to $6.3 million.

For the current year $12,000,000 has been ear-
marked, and if the pattern is consistent, the follow-
ing year could see a further increase in the amount
allotted for personal loans,

The range of purposes and securities is at
present flexible, but with changes in the pattern of
banking occurring with a growing frequency, one
cannot really predict what the future might vield.
The establishment of the Personal Loans Depart-
ment as a separate entity, and its move to new
premises at Champion House, is a firm Indication
that it is expected to go on to bigger and better
things.

Mr. Mac Beattie, who was one of the architects
of the scheme, and is now Manager of the newly
created Personal Loans Department, predicts a
healthy future for the youngest of our important
serviees,

Mr. Beattie allowed me to wander round the
home of Personal Loans Department and observe
the processing of the applications which come from
branches.

Of these, the increasing number of loans ap-
proved by branch managers is heartening evidence
that they have become confident in their judge-
ment, and are anxious to exercise it,

Mr. Beattie took the opportunity to emphasize
that careful attention to detail at the branch end is
most important to speedy processing, and he sees
considerable virtue in having the papers “proof
read” by someone other than the person who pre-
pares the application.

He appreciates that applicants have an un-
fortunate habit of appreoaching the Bank at the
“gleventh hour”, which places the manager in the
position of having to hastily prepare the application
to catch the mail. As an jllustration he quoted the
“Guarantor's Statement” — where he has noticed
a tendency on the part of the manager not to fully
consider the “real worth” of the guarantor. Many
possessions such as refrigerators; washing mach-
ines, stereo-grams etc. may have a nominal value,
but in terms of security it is rather nebulous,

The staff in Personal Loans Department are most
careful in their checking, and it is most imperative
that they are, but it is never their intention to re-
ject a loan unless there is no alternative.

They know the keenness of managers to exploit
the business-galning potential of personal loans
and every effort is made to amend a defective
application so that it may be approved. But, of
course, there are occasions when lack of informa-
tion or the absence of necessary documents will
hinder its natural course.

The actual number of complete rejections is
surprisingly small, which Mr. Beattie sees as a tri-
bute to the sound judgement of managers.

Mr. Beattie raised the issue of “Special” or above
the $2880 limit personal loan,

Because the cost of processing a small loan may
not be any more than that of a loan as high as
§50,000, these specials can be attractive propositions
for the Bank, but only if the gain in account
balances is sufficient to justify their granting,

A typically good subject for a short term
“special” is the purchase of lost superannuation
units by a retiring State Government employee, but
again the actual gain in balances must be there.

We came away from the hive of industry that
is the Personal Loans Department with admiration
for a staff which works very hard, and always with
a concern for the fact that personal loans are now
a potent source of new business, and at the branch
level have become a morale-boosting medium
through which staff can express a natural instinet
to compete with more evenly matched weapons.
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PLEASE FOREBEAR

If you'll pardon the pun, those “Cool™
maedallions do get around.

This bronze specimen doesn’t belong to
the koala it was merely on loan from a
Brishane jriend of Jock Pridgeon who had
the  medallion  attractively  mounted  in
silver as o pendant,

A UNIQUE RECORD
The photograph above records what we think s o wnigque oceasion.

June and Michael Chivell | pictured with Mr, George Hillman) eom-
menced service with the Bank simultaneonsly,

They are the children of the lote Hugh Chivell, « member of our
staff at the time of his dearh.

Weleame to the Bank, Tane and Michael, and may vou mointain the
fine record of service established by your father.

BANK MAN FUOR
MY FAIR LADY™

John Lidgerwood, the
young baritone with a  sie-
cessful record of singing on
the stage and on television
ilready  to his eredit, il
soon be o busy man,

Recently transferred to the
Bank's Emergeney Staff, John
will soon take a main singing
role as Freddie Eynesford-
Hill in o revival of “My Fuir
Lady.”

On the basis of six nightly
and  nwo  matinee  perform-
ances, plus  his  bank  job,
John expects to learn what
work is all about.

John is a new recriit o
the Marketing Department,
where  his  personality will
be put to good use in Busi-
ness Promotion Section.
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HELLO YOUNG SWIMMERS
WHEREVER YOUT ARE

Response from voung staff to compere in the
annual  Inter-Bank  Swimming  Carnival  last
maonth weas so poor that several veterans lad
tee stepe ¥ oo miiintain the Bank™s honor,

Like Williamstown Manager, Harry Blake, who
missee first prize in the Men's Open Diving Fveni
by onldy tiro points.

.”HJ'T_T T Ff',!rl'.\-r‘ﬂfl'ni the Banl: il HUery i
bank carnival and ar 61 is still enviably fir.

Wthough not as suceessful as in previows yenrs,
onr team came third in the aggregate, and earried
off two team trophics, The Commonwcealth Bank
Cup (mived relay) and the State Spvings Banl
Cup Uadies' freestyle relay ).

It was o F-‘mlf l'ﬁr:ﬂ‘. bt those whe ook [rari

) e ls didi't wi N a i T ] o0
Our girls didn't win all the prizes bar their physical charms are hoping that next year will find more swim-

won the attention of the photographer. Left 1o right: Barbara
Luxmore, Nolu Carling (2nd Ladies’ Diving), Judith Lyall, Sue
Cox (3rd 50 metres Backstroke), Sandra Wells (3rd 50 metres Keep it in mind.
Freestyley and Lyn Hulett (2nd Noviee 50 metres Freestyvle).

mers from our staff stepping forward.

CASH TO SPLASH

The coins being wash-
vd in a special solution
by Zelma Rowley and
Beverley Taylor are just
a small portion of the
".1""'4‘]'!('-!:.' Farie f‘fl(‘
valuable collection vwn-
ed by the Government
of Victoria, and present-
Iy on loan to the Bank.

Among the hundreds
of ecoins of all shapes
and sizes, muany nation-
alities are reprosentoed;
i time they date back
as far as 63 BC,

IFithin  the total
group is an Awstralion
callection considered to
be the most valuable in
exIslonee,

Together with a
privately  owned 1937
penny Linsel vedueed

There are a couple of young velerans among
this collection of muscled males Left to right:
Brendan Roch forrel, Hr:rr_v Gust, Bernard Dickens,
fan WWood (Srd, 50 metres Butterfly, 10 metres
Buaclstroke, 100 metres Breaststroke) : Robert
Woreland and Roger Pollard (son of George Pol-
lard ).

abowt 5200000, one of
only four known to have
been minted, this Aus-
tralian group is foatured
in our “Cook” Display
at Elizabeth Streot dur-
ing April,
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PROGRESS
IN PREMISES

Since the beginning of 1969, forty-four
branch premises have been built, rebuilt or
extensively altered.

Attractive premises (in a good location)
are an integral part of the image building that
tends to dominate modern commerce.

Presentation of the product, the packaging
and the wrapping, is the quality which makes
the initial impact.

In a never ceasing battle against inadequacy
and obsolescence our Bank has the situation
aof all branches under constant review, to en
sure that their presentation is attractive and
that banking chambers are both congenial and
functional,

5t. Kilda South is a good example.

The original branch in Barkly Street was
doubtless modern and well sited in 1931, but
time and traffic problems have left it literally
for dead.

The new building in Acland Street, in the
heart of the colorful shopping centre known as
the Village Belle, was opened in March. It is
strikingly attractive and very functional, parti-
cularly the walk-through that gives access 1o
a parking area at the immediate rear, and the
streets beyond,

One can imagine the Bank becoming a popu-
lar short-cut for foot-weary shoppers.

The old Boort branch conforms to one of the
least attractive designs built by the Bank —
it bears no comparison with the modern air-
conditioned building which replaced it recently.

Among new branches, Mooroolbark is some-
thing of an oddity because the original branch
(the section on the right) was expanded to 33
times its size on adjoining land, It will meet
the demands of a very rapidly growing district.

COur new bank at Sunshine Morth replaces
a rented shop which has been used since 1962,

The building has been planned to allow for
future expansion of the banking chamber by
extending it over an internal open courtyard.

The old Whittlesea branch, one of the many
opened in 1962, could have been labelled a
"“pub with no beer”, for that's what the rented
building originally was.

Whittlesea was the Sth branch to move into
new and modern premises during March, and
like Sunshine MNarth, has been designed to
allow for expansion.

Together with Melton and Sunbury, Whittle-
sea has been named as a future satellite town
by the Government




LEFT: Whittlesea.
CEMNTRE LEFT: The new Boort (architect's sketch!.
BOTTOM LEFT: The old Boort.

' BELOW: Mooroolbark.
BOTTOM: Sunshine Morth.

) RIGHT: The old 5t. Kilda South branch.
BOTTOM RIGHT: And the new St. Kilda South.

¥ i':g TE SAVINCS BANK
OF YICTORIA
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When lan Nichol, formerly our Staff
Counsellor, died suddenly in February the
loss was keenly felt by many people,

inside and outside the Bank.
The panegyric spoken at the funeral

service by Rev. Rhys Miller in praise of
this uncommon man impressed those

present as such a fitting tribute, that we
obtained Mr. Miller's permission to
reprint it in Progress.

Vale, lan Nichol

“We are met o mourn and homour a beloved friend — IAM
MACDONALD MWICHOL — a man of owfstanding ability and character,
whose whole life was spent in service to his church, community and
home.

“lan Richol grew wp in Box Hill, the eldest son of a highly respected
family, and soon became a leader in youth and sporting groups at
the Presbyterian Church, where later he met Jean Cowie, who
became his wife. At the age of 16, with high commendation from
Melbourne High Scheel, he had joimed the State Savings Bank of
Victoria. About the same time he joined Melbourne Y.M.C.A., of
which his father had beenm a director. And from then on chuarch,
bamk and Y.M.C.A. became three of his greatest interests.

“Within the Bank he was soon appointed to the Current Loans
Department, and in 1937 became Svpervisor of Farm Loans, spending
mich of his time coping with war-lime problems and the adjustment
of farmers' debts. He was at the same time continuing his studies, and
eventually qualified as an accountant and secretary, and received the
Bachelor of Commerce degree from the University of Melbourme. In
later years lan Nichol became Secretary to the Gemeral Manager,
Officer in Charge of the Printing and Statiopery Department, and a
Branch Inspector. His special talents in dealing with persanal prob-
lems were recognized in 1961 whem he was appointed the Bank's first
Staft Counsellor, spending himself, untlil his retirement in 1969, in
dealing with personal and financial matters for staff members.

“His career was no less distinguished in the YM.CA. In 1837 lan
became Treasurer of the Malional Y.M.C.A. and member of the
Mational Execulive. He was am active chairman of the Eastern Suburbs
Youlh Clubs, and member aof the Vikings' Club and the Y's Men. He

The late lan Nichal in his
rele as Staft Counsellor.

was President of Melbowrne Y.M.CA. frem 1965-67, and only last
year, with Mrs. Nichol and son Graeme, he attended the Sth World
Confersmce of Y.M.LC.A's at Nottingham, England,

“lan Wichol was also @ foundation member of the lohn Knox Lodge
and an aclive Freemason. He became Worshipful Master of his Lodpe
in 1953, and was secretary for many years, a post which he resumed
on his return from abroad last year.

“Rlways a man of sporting interests, lan had been 3 pocd athlete,
cricketer and lacrosse player in his early years, and later became a
bowler. Mr. and Mrs. Nichol were prominemt members of Willison
Bowling Club,

“His great interest in people and their families found expression
when the Preshyterian Church set op a counselling and psychiatric
centre al the Cairmmillar Imstitute in Melbowrme, and lam Michol was
often able to link the services of the Institute, the Bank and the
Cherch in hig care for people,

“Here at Burwood, in the church and the community, we shall miss
him sadly. Since 19356 he has been an elder of this congregation,
youth leader, treasurer, editor of the Cherch paper, and in latter
years assistant Session Clerk. More than amy other member, | think,
lan Michol knew everybody, and with his rolls kept track of eld and
new members with wnfailing depondabilily. Men of his capacity and
devotion are rarely found, and sorely missed,

“We thank God fer his busy, unselfish and thoroughly Ghristian life,
and commend his wife, Jean, and sons, Graeme and Evam (3t present
working in London) to Ged's gracicos comferl and care. This Is a day
of sadness, yet of triumphant thamksgiving for swch a fife."

VISITING BANKER

Fhirty-one-year-old Jim Hansen (shown with our Regent manager
Chris Hesketh) is vice-president of the Farmers’ State Bank of Aurora,
Nebraska.

One of seven Americans visiting here on a Rotary Foundation
Group Study Award, Jim was hosted for a weekend by Chris as a
member of Preston Rotary Club,

Naturally talk was centred on banking and Chris gleaned some
surprising information,

Jim's bank has only one office in a town with a population
of about 3000 — and one othér bhank.

His bank has a staff of 13, 3500 cheque accounts, 1000 pass-book
accounts, $314 million in term deposits, and total assets of approx.
$10 million.

It doesn't require much caleulation to see that the area surrounding
Aurora is well populated.
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IN THE NEW

It's a fact—and it
figures

It's a fact that the Bank has produced revising such items as Olympic Athletics Fhe man above is ERROL WOOD, re-
one of the “best-selling” paper-back and all the other material that con-  cently appointed a DISTRICT INSPEC-
publications in Vietoria — Facts and  stantly changes. TOR.

Figures. . h 5 . As an addition to the gallery of pen
; - - Such is the universal popularity of portraits of District Inspectors published
The printing of the recently revised Facts and Figures that people of all in Progress of August 1969, we have

edition — the 10th — brings the total ages find it a ready source of infor- PEPNed this brief story

to something like one million. i vari 4 : Errol joined the Bank at Rainbow in

. :na[m:l ana Hru:ily of ‘aubjects, ranging 1840, and except for four vears spent as
The information contained within the _"“: :“’ to read a gas “*:“3" to what ::l Lnfu$tr3:‘rn:n_ ::ihn hlhu A.LF, has
. ; : ; is the deepest ocean trough. wiays worked in ches.

ool gresw And. fold L‘::”Er Sy Deen , . ’ He returned to Rainbhow after the war

updated in accordance with the latest Eighty-five thousand of the reprinted  for a short time before moving to Eliza-

Facts and Figures booklets are now  beth Street, and subsequently a number
available at Printing and Stationery  of other suburban hranches,

Many weeks of solid work went into Store. In 1857 he went to Ryrie Street, Gee-
long, as a member of the team which
launched mechanization; with Ted Webber
he sheres the distinction of having pro-
In response to a number of requests we publish an updated version  cessed the first mechanized-teller trans-

of the table comparing total costs of our personal loans and trading actions for our depositors.
He remained in Geelong — where he

bank Qverdraﬁs' which Grigina”‘f -EIPF}EEFECI in the A""Igus‘t 1968 edition now lives with his wife and two school
of PngrESS. age daughters—ito become accountant at

Moorabool Street, to open Manifold as
manager, and then to become manager of
Morlane branch,

information available.

It was kindly prepared by Mr. Ray Reed, of the Chief Accountant’s

Research Section During the past 23 months he has
acted as a District Inspector for short
o 7 o - = periads.
Cost Of Secured T_h‘mw “ = What of the man?
- : : In appearance Errol is trim-figured,
o ! Establish- Annual Gast of ~ Amount deceptively voung looking, and has the
Iﬂ::ll ‘[_gli:r ]““.:t | mt .'w B?ﬂnﬂh ﬁ::lmﬂ ml By Which constantly alert expression of a natural
o n L . harge : Persanal enthusiast,
Net P/L | Yoars | B39 | gooyraq | SVKE | g,y | Secured | Lean | O Eler .
pa. 0/0 'ﬂﬂ nt o/ Interest =F Sport has always been, and still is,
¢ 95 pa. Cheaper important to him. He has playved football
{with the Bank team) and pennant tennis,
5 - o $ o $ e { o £ c 3 C % C but now prefers goll and squash.
400 18 T 1 : His civic activities are so wide-spread
00 } ;5.?; ::ﬂ m } :ﬂ ﬂ ﬁ ﬁ and demanding that one wonders how he
1,200 1 1 5362 | 15.00 700 360 | 7922 | sS850 | 2002 "'f"dshtﬂm'-} {f" sport. uHE is mhm"ﬁlyf
1600 | 1 | 7150 | 1500 | 7.00 260 | 9710 | 7800 : e e O RGBS SN, S i
200 | 1 | 8537 100 700 | 360 | 11887 | 9150 1147 e Goclink. District Tia Gaves. Mok
400 2 3438 | 15.00 . 800 7.20 B4.58 37.50 27.08 Appeal Committee and is treasurer of
800 2 6B.75 15.00 10,00 1.20 100.95 75.00 25.95 Morongo School Parents Commitiee.
1200 2 | 10312 | 1500 | 1200 | 720 | 13732 | 11250 | 24.82 RS, e T i Breol  Spoks
1,600 2 137.50 15.00 12.00 1.20 171.70 150.00 21.70 thoughtfully and with some reserve
2,000 2 171.88 15.00 12.00 7.20 206.08 187.50 18.58 Despite the experience gained in his act-
400 3 50.88 15.00 13.00 10.80 8968 55,50 34.18 ing capacity, Errol asserted that he was
800 3 101.75 15.00 15.00 1080 | 14255  111.00 31.55 “just a raw recruit” to the Inspectors'
1,200 3 152.63 15.00 17.00 10.80 195.43 166,50 28,93 ranks. His basic philosophy is to be posi-
1,600 3 203.50 15.00 18.00 1080 | 248.30 722.00 26.30 tive and enthusiastic. In his own words,
2,000 E 254.38 15.0-! 1m 10.80 709,18 277.50 21.68 “it takes little talent or imagination to
be merely a negative fault-Tinder; T want
(N.B. This table assumes that to ablain an overdrafl a new l:luqn account must be opened to be objective, with the aim of helping
and the associated fees paid) staff to be efficient, and to obtain the

maximum satisfaction from their job."
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UR SPORTSME

What is a toxophilite?

Robert Lueas is a toxophilite; and before the unenlightened—among
whom the writer was included — go diving for a dietionary we'll tell
you that Robert is a devotee and practitioner of archery.

Presently a teller at our Cobden Branch, Robert is a member of
the Bookar Archery Club, which owes its name te a sports oval in the
Camperdown district.

The elub practises regularly and competes with other elubs in Victoria,
as well as in State championships.

Having taken up the bow in 1963, Robert is a relative newcomer —
but apparently an adept student since he captured this year’s championship
title for junior boys.

Robert gave us a brief history of a sport which is almost as old
as the record of modern man. The ancient Greeks were perhaps the
greatest exponents, and despite equipment which was crude by our
present standards, some of the records which they set are still unbroken.

In its modern form archery is practised in three ways — “Clout”™,
where the archer shoots at two fixed distances, "Field”, which invalves
shooting at 14 separate targets arranged in the manner of a golf course,
and "Target”, which is self explanatory.

A side attraction in Robert’s club is an annual competition with
Camperdown golfers — the archers shoot from the tee to an adjacent
target and the golfers putt as usual, Could be dangerous at the 19th.
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Early bird who catches more

than worms

Getting out of bed just before the ecrack
of dawn is not my idea of fun, but to Lawrence
(Mick) Raniall it's a pleasant and profitable
hobby.

Accountant at our Drouin Branch, Mick is

lessee-trainer of the nine-year-old gelding
Prairie Fox, who has scored 2] wins and 21
placings from 77 stars. Stake earnings up
to date amount to $20,300.

As the voungest of 12 children, all of whom
are horse minded, Mick's interest in horses
began before he can actually remember. As
Mick said: “There was always an old pony

handy for me to ride, if I could beat my
brothers to him.”
Mick's early ambition to become a jockey

was frustrated by a (wise) maternal direction
that he should remain at school, but this didn't
preclude casual riding for his brother George,
one of our leading country trainers. Another
brother, Norman, is also a successful trainer.

This led Mick to become an amateur jockey,
as which he rode with success on Western
District courses.

About eight years ago, when friends per-
suaded him to take on serious training, Mick
leased the then rising three-yvear-old Prairie Fox
— whom Mick described as a pony-sized horse
with a mind of his own,

He was difficult to handie at first, with an
unfortunate habit of “hanging off" the course
just when the race appeared to be in the bag.

Mick persevered with several remedies before
coming up with the right solution — a one-
sided hlinker on the right eve, for which he
had to have the stewards' special permission.

Just how effective was the remedy is patently
obvious in Prairic Fox's record.

His victories include four wins at Moonee
Valley and one at Caulfield — in this latter
race he beat such horses as Crown Lad, General
Grant, Bowl King, Maritana and Magic Ruler.

Mick's working day starts between five and
six o'clock in the morning with working,
grooming and feeding, after which, of course,
he becomes a bank accountant.

Most weekends are spent with horses in one
way or another, and Mick is currently break-
ing in a pony for his six-vear-old daughter and
seven-year-old son who, according to their
father, looks like carrving on the family tradi-
tion




RIGHT: Mr. and Mrs. Chris Smyrneos photographed
in Footscray gardens after their marriage af
the Greek Orthedox Church, Foatscray.

Mrs. Smyrneos, nee Eva Alexion, is on the

staff at Central branch,

e 6/5!’1? &/&5

BELOW: Mr. and Mrs. Sam Cosmano, whose wedding  BELOW: Douglas Kewish, Teller, Emerald branch,
was held at St Mary's, Ascot ¥ale. Mrs. Cosmano, helps his  bride, formerly Barbara Donegan, cuf
the former Rachel Cursio, is a member af the the cake at the receplion following their wedding
Insurance Department staff (Dlympia Foto Stedie).  at Holy Trinity Church, Upwey.

i

k ..'hi.-h.-'l Hi T
m T
ABOVE: lohm  Roberts, Asst

Sta¥ Counsellor, and his bride,

the former Marjorie Woolley,

about to leave 5t George's

Church of England, Malvern,
following their wedding

LEFT: Mr. and Mrs. Malcalm
Lovetl photographed in the porch
of 5t. Paul's, Bentieigh. Mrs
Lovett, nee Samdra Duke, is a
Teller at Elirabeth Street branch.
[Baynor Studios.)

ABOVE: 5t. Mary's Church of Emgland, Caulfield, was the venue
for the wedding of Mr. and Mrs. Robert Ross. Mrs. Ross, the

former Barbara Livingstone, is a teller at Elizabeth Street
hranch.




OUR
NEWLY
APPOINTED
MANAGERS

0. 1. DALEY

Apolio  Bay

Don played the grand total of 165 games
wilh the Bank Football Club before refiring,
and represented Vicloria in the Amateur Fool-
ball Carnival. Has now become a golf addict
He, his wife, Margaret, and their three young
children are looking forward to life in 2 seaside
town and the prospect of going surt fishing

K. 5. WILLIAMS

Relieving Manager

As ten years of Ken's bank service has been
en the relieving staff, he's no stranger to
the life. Meither is his wife. She was formerly
Elizabeth Jewell and was one of the first girls
to jain the female relieving staff after it was
formed in 1958. The couple have a 14-month-
oid son

I. B. CHAFMAN
Sunshine Heights

John is a “do il yoursell” man and seems
able to turn hiz hand to anything. One of his
mare ambitious projects was the building of
a cabin cruiser, powerful encugh for fishing
frips oulside the heads, He and his wife
come from old Casllemaine famities who still
held the original land grants made over 100
years ago

F. BALL

Refieving Manager

Peter and his wife have & young family of
fve, whose ages ramge from fwo 1o ten years,
o naturally most of their interests and
actities centre round the tamily. Peter, how
ever, manages & weekly game of squash and
is on the commitlee of his local church.

B. M. DAVIDSON,

Neerim South

Brizn comes from, and enjoys, the coumtry,
50 is happy with his appointment fo MNeerim
South, A keen fisherman, he intends trying
his luck in the Tarage River and surrounding
streams. Brian has recenily taken up ihe
cullivalion of orchids and has his own portable
hot house. He and his wife have a family
af three
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